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EBG Consulting’s eNewsletter,

Success with Requirements

with the business analysis experts

Success with Requirements,
offers practical tips, techniques
and training discounts. It's FREE
at: www.ebgconsulting.com

EBG Consulting helps your business and technical teams get product requirements

right so their projects start smart and deliver the right product at the right time

o [IBA endorsed
e Expert instructors
e Comprehensive materials

e Fundamentals and advanced courses

e Interactive experience
e Multiple delivery modes

Business Analysis
Coaching and Mentoring
o Agile jumpstart

e Requirements clinics
e Mentoring

e Virtual coaching

e Business analysis and
requirements assessment

Access Rich Resources—
all integrated with our
training and services:

Training

Resources

Direct Project
Help

Consulting

e Podcasts
e Webhinars
e Books

o Articles
e Templates
o eNewsletter

e Workshops

- Requirements

— Chartering

- Product Roadmapping
— Release Planning

— Iteration Planning

— Architecture

e Retrospectives
® Requirements Development

For 17 years, EBG Consulting has
leveraged its extensive, real-world
experience to tackle the toughest
problems with product development,
business analysis, requirements and
team collaboration to:

o Deliver the right product

e Improve project outcomes

® Reduce project risk

o Define business and user needs

REQUIREMENTS
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Screenshots from EBG's eLearning curriculum:
Roadmap to Success:

Foundation for Requirements Development
and Management

® Improve business/IT communications
o Develop exceptional business analysts

Visit us at www.ebgconsulting.com



