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Roadmap to Success: Foundation for Requirements Development and Management  

 
EBG’s Foundation self-paced eLearning curriculum is composed of 8 courses. You can take the courses in any order, although those 
new to Requirements Development and Management are encouraged to follow the sequence for the optimum learning experience.  

 
 

   
 
 
 
 

  
 
 
 
 
 
 

  
 

2

Introduction 

Define the 
Vision 

Mitigate Risks 

Review 

Setting the 
Stage for 

Developing 
Requirements 

Review 

Plan 
Elicitation 
Approach 

Tools & 
Techniques 

 
Requirements 
Development: 

Elicitation 

3

Introduction 

Identify 
Stakeholders 
and their 
Needs 

 
Requirements 
Development: 

Analysis 

4

Introduction 

Review 

Requirements 
Roadmap 
Overview 

Prioritize 
Requirements 

Verify 
Requirements 

 
Requirements 
Development: 
Specification 

5

Introduction 

Review 

Document 
Functional 
Requirements 

Document 
Software 
Requirements 

Document 
User 
Requirements  

Document 
Nonfunctional 
Requirements 

 
Requirements 
Development: 

Validation 

6

Introduction 

Review 

Validation 
Techniques 

7

 
Requirements 
Management 

Introduction 

Review 

Determine 
Traceability  

Establish 
Change 
Control 

Creating a 
Requirements 
Baseline 

8

 
Adapting 

Requirements 
Practice 

Introduction 

Review 

Mitigate 
Requirements 
Risks 

Adapt 
Requirements 
Practices 

Improve 
Requirements 
Practices 

 
Intro to 

Requirements 

Introduction 

1

About 
Requirements 
Engineering 

Review 

Key Roles in 
Requirements 
Engineering 


